Making the most of coastal assets and opportunities

The East of England Coastal Initiative is an
innovative, multi-agency project that responds to a
number of long-term challenges facing the region’s
coast:
• The coexistence of high quality environments
with areas in need of regeneration and greater
economic opportunity, and the need to
understand the possibilities and tensions that
this situation creates;

• The additional pressures presented by climate
change – along a coast that is particularly
vulnerable to the effects of sea level rise – and
the need to identify ways in which the coast and
its communities can adapt;

• The need for more cohesive approaches to
coastal management and for improved policy
integration, so that we can respond effectively to
these challenges.

To tackle these issues the initiative is focusing on
five areas of work:

• Integrating and improving the processes we use
to make decisions about the coast

• Ways of enhancing the effectiveness of
community engagement in these processes

• Improving the evidence base for considering
coastal futures

• Providing an input to policies for the coast

• Managing the implementation (and implications)
of decisions about the coast

By bringing together partners at the national,
regional and local levels, the Initiative provides an
important opportunity to consider the long-term
future of our coast in an integrated manner.
The Initiative is working closely with Whitehall
departments (through the involvement of the
Government Office) to highlight issues and test
proposals. The work is also linked to a wider
European programme (IMCORE) which aims to
develop and test out possible coastal adaptation
policies in different geographic areas by forming
partnerships between academic thinkers,
policy-makers and practitioners.

To be successful, the Initiative is aiming to achieve
the following:
• Better communication about coastal issues
amongst practitioners and others with an
interest in the region, potentially through a
coastal network or forum;

• A robust shared evidence-base to inform policy,
process and communications;
• Better understanding of coastal issues by
communities through improved communication
processes and outputs;

• Policy change at national, regional and local
level where necessary;

• Effective models of adaptation developed which
can be used beyond the region;

• Aligned and streamlined governance processes
for managing coastal change

• CoastNet • EEDA • EERA • Essex County Council • GO-East •
• Natural England • Norfolk County Council • Suffolk Coastal District Council •
• Sustainability East • The Environment Agency •

Focus

Integrating and improving the
processes we use to make decisions
about the coast

Activities

Study of governance arrangements for
coastal management

GO-East (by end August 2009)

Project to identify effective ways of
integrating Shoreline Management
Plans (SMPs) and statutory spatial
plans

Environment Agency (project
complete)

Pilot Integrated Coastal Zone
Management (ICZM) project on
Suffolk Coast

Work to improve understanding of risk
in communities affected by coastal
erosion and flooding
Enhancing the effectiveness of
community engagement in these
processes

Improving the evidence base for
considering coastal futures

Project to develop guidance on
empowering communities to plan for
coastal adaptation
Work to explore how community
understanding of coastal issues can
be raised as a foundation for
engagement in policy making and
implementation

Managing the implementation (and
implications) of decisions about the
coast

Suffolk Coastal District Council
(ongoing, until mid-2011)

Defra, with inputs from GO-East
(ongoing, until mid 2011)
Defra, with inputs from GO-East (by
August 2009)
CoastNet (ongoing until mid 2011)

Study of the overall economic value of
the region’s coast

EEDA (project complete)

Study of the value of the coast as an
‘ecosystems services’ provider

East of England Environment Forum
(by end July 2009)

Improved national planning policy for
managing coastal change

CLG and Defra, with inputs from
GO-East (ongoing)

Developing an Adaptation Toolkit for
managing coastal change

Defra, with Inputs from GO-East
(ongoing)

Pilot project to improve the valuation
of coastal assets affected by coastal
change in North Norfolk

Research on the economic prospects
of coastal communities

Providing an input to policies for the
coast

Leads and Timescales

Informing revisions to the Regional
Spatial Strategy and East of England
Implementation Plan

Identifying regeneration options
through CLG and RDA Coastal Towns
Groups
Study of potential approaches to
reconcile regeneration and coastal
adaptation

Testing out adaptive approaches as a
tool to create sustainable communities

North Norfolk District Council

TBC

Norfolk County Council (first stage by
September 2009)

GO-East and EEDA (ongoing)
Essex County Council (by October
2009)
Environment Agency (by mid 2010)

